
2 0 2 3  M A I N  S T R E E T H A N OV E R 

Strategic  Refresh



Main Street Hanover 
is dedicated to being the hub of innovation, collaboration, and advocacy 

for Downtown Hanover and its adjacent area. Over the last few years, we’ve 

accomplished a great deal and learned a lot. In the pages that follow, we’re 

excited to present what we are dedicated to achieving as we move forward.

About the S trategic Refresh



Main Street Hanover’s 
Mission
is to expand the economic capacity of 

downtown Hanover, thus improving 

the business environment, enhancing 

the quality of place, and increasing 

community syngery.

Main Street Hanover’s 
Purpose
accomplishes this mission 

by stimulating downtown/

neighborhood business 

revitalization in Hanover through: 

• organizing and encouraging 

cooperation and building 

leadership in the business 

community

• creating a positive image for 

downtown Hanover by promoting 

downtown Hanover as an exciting 

place to live, shop, and invest

• improving the appearance of 

downtown Hanover

• receiving, administering, 

and distributing funds in 

connection with any activities 

related to the foregoing 

purposes. 



The Four Pill ars

ORGANIZATIONAL SUSTAINABILITY

Economic Vitality

COMMUNITY MARKETING

design



With projects such as: 
•  Creating  a  Main Street  Hanover Fundra is ing/Development 

Committee to include larger employers  and 
corporat ions ,  Main Street  Hanover board members , 

downtown property owners ,  f inancial inst i tut ions , 
local legis lators ,  and community foundat ion 

part ic ipat ion to  operat ional ize each 
member ’s  sphere of inf luence.

ORGANIZATIONAL SUSTAINABILITY
Main Street Hanover, led by an engaged board of local corporate, nonprofi t, and 

residential community leaders, and steered by a strategic, thoughtful, and 

intentional executive director and connected support staff , will collectively 

grow to support and expand partnerships to guarantee Main Street 

Hanover’s existence into the next ten years and beyond. 

Focusing on 



•  Develop  a  Main Street  Hanover Fundra is ing Campaign – including a  st rategy for short-
term and long-term susta inabi l i ty,  explor ing opt ions such as legacy g i f ts  wi th  local 
funeral homes,  annual indiv idual g iv ing,  f inancial planners ,  and York County Community 
Foundat ion .

•  Developing a Communicat ion Strategy
•  Produce an ongoing annual report  te l l ing the story of Main Street  Hanover,  i ts 

or ig in  story,  and the successful pro jects  of the last  14+  years .  “This  is  who we are . 
This  is  what  we’ve accompl ished.  This  is  what  you can expect  f rom us .”

•  Develop a  campaign h ighl ight ing local entrepreneurs ’ s tor ies  –  how they got  to 
where they are –  why Hanover?  –  what  does the future hold?

•  Supporting  investment  in  staf f development and ta lent  rentent ion



With projects such as:
•  Supporting or init iat ing  a  business incubator/co-working/

meeting space feasib i l i ty study 
•  Init iat ing  a  downtown hotel feas ib i l i ty study

•  Hosting regular developers ’  roundtable sess ions to 
learn how Main Street  Hanover can best  support  and 

help to expand their role in  the community. 
•  Hosting regular roundtable discussions with 

larger employers  and corporat ions to 
learn how Main Street  Hanover can best 

support  their role in  the community.

Focusing on 

Main Street Hanover will convene developers, real estate agents, potential investors, and 

new business owners to continue to support and grow a vibrant and diverse downtown 

economic climate. Main Street Hanover will accomplish this by developing a robust 

entrepreneurial ecosystem through strategic business recruitment initiatives and 

targeted financial assistance. 

Economic Vitality



•  Partnering and supporting  Hanover Economic Development Corporat ion (HEDC) 
and the Borough of Hanover Enhancement committee in  accompl ishing their 
miss ions

•  Continuing to provide  f inancial ass istance through programs l ike Welcoming 
Communit ies  in i t iat ive in  partnership with the York County Cultural Al l iance or 
the BLOOM small business grants  with the BLOOM Empowerment Center.

•  Advocating  for park ing opt ions and solut ions for dayt ime workers  and downtown 
businesses . 

•  Surveying and understanding  the park ing needs for dayt ime workers  and 
downtown businesses .  



With projects such as:
•  Continuing  to  provide programmatic  support  and f iscal 

overs ight  to  the Hanover Chr istmas Committee (HCC) 
and HCC events .

•  Exploring  addit ional downtown reta i l or special 
events throughout  the year
•    Promoting  the Heart  of Hanover Tra i ls 

program with tour ism campaigns and 
conduct ing other tour ism dr iven 

efforts

Focusing on 

Main Street Hanover will engage local business owners for collaborative 

retail and special events that celebrate the uniqueness, new and diverse 

cultural infl uences, and sense of place of downtown Hanover. 

COMMUNITY MARKETING



With projects such as:
•  Continuing to support  a  downtown 

façade program.
•  Activating  Hanover ’s  outdoor 

and publ ic  spaces,  including 
t ra i ls  and parks ,  for 

res idents  and v is i tors .

Focusing on 

Main Street Hanover is committed to a strong preservation ethic that 

celebrates Hanover’s storied past while embracing new and innovative 

approaches. Main Street Hanover will accomplish this through 

partnerships with Hanover Borough and other local partners.

design





Shop local. Support local. Love local.

Main Street Hanover
40 York Street

Hanover, PA 17331
717.637.6130

mainstreethanover.org


